Wayne County Agricultural Society

Board of Directors Budget Monthly Meeting
September 14, 2023, 8:00 pm
Fair Office
301 Pheasant Run
Wayne, Nebraska

AGENDA
Call to Order-Doug Temme, President

Roll Call
Review of August 10, 2023, Budget Meeting Minutes

Budget Review

*  Accept 2023-2024 Budget.
+ 2024 Allocation Request of $160,000.00, Received $160.,000

Meeting Adjourned



Wayne County Agricultural Society
Budget Meeting Minutes
August 10, 2023, 8:00 PM
Wayne County Fair Office

Call to order by President, Doug Temme at 8:00 p.m.

Members present far the budget hearing were Kevin Davis by Zoom, Jeff Farran, Merlin felt, Rod
Gilliland, Trever Hartmann, Dave Jaeger, Doug Temme, Shelli Keiser, Andy Nelsen Cody Henderson, Jim
Fernau, Matt Haschke, Dave French, and Brad Roberts. Member absent was Todd Greunke.

Minutes of the 2022 meeting were presented. A motion was made by leff Farran and seconded by
Merlin Felt to approve the previous year’s meeting. The motion carried.

Discussion was held regarding the budget request for the 2023-2024 year. A motion was made by Dave
Jaeger and seconded by Trever Hartmann to submit a request for an additional 1% allocation. The bhoard
members voting to approve the request were Jeff Farran, Merlin felt, Rod Gilliland, Trever Hartmann,
Dave Jaeger, Doug Temme, Shelli Keiser, Andy Nelsen Cody Henderson, Jim Fernau, Matt Haschke, Dave
French and Brad Roberts. Kevin Davis abstained from voting. Member absent was Todd Greunke. The
motion carried.

A motion was made by Andy Nelsen and seconded by Cody Henderson to approve the request of
$160,000.00 from the commissioners, which is an additional $90,895.77. The board members voting to
approve the request were Jeff Farran, Merlin felt, Rod Gilliland, Trever Hartmann, Dave Jaeger, Doug
Temme, Shelli Keiser, Andy Nelsen Cody Henderson, Jim Fernau, Matt Haschke, Dave French and Brad
Roberts. Kevin Davis abstained from voting. Member absent was Todd Greunke. The motion carried.

A discussion was held regarding the audit waiver for the fiscal year of October 15, 2022, to October 15,
2023. A motion was made by Jeff Farran and seconded by Matt Haschke to approve an Audit Waiver
request for the 2022-23 fiscal year. The board members voting to approve the request were Jeff Farran,
Merlin felt, Rod Gilliland, Trever Hartmann, Dave Jaeger, Doug Temme, Shelli Keiser, Andy Nelsen Cody
Henderson, Jim Fernau, Matt Haschke, Dave French, and Brad Roberts. Kevin Davis abstained from
voting. Member absent was Todd Greunke. The motion carried.

Dave Jaeger, Doug Temme and Merlin Felt will be the committee to meet with the commissions at their
next meeting.

A motion was made by Rod Gilliland and seconded by Trever Hartmann to adjourn the Budget Meeting.
The motion carried.

Meeting adjourned at 8:20 p.m.

Diane Roeber, Secretary



Wayne County Agricultural Society
Amended Budget Meeting Minutes
October 31,2022, 7:30 pm
Wayne County Fair Office

Call to Order by President, Doug Temme at 7:30 p.m.
Members Present

Member present for the budget hearing were Kevin Davis, Merlin Felt, Rod Gilliland, Dave
Jaeger, Doug Temme, Andy Nelsen, Trever Hartman, Jim Fernau, Matt Haschke, Dave French,
Cody Henderson, and Brad Roberts. Members absent were Jeff Farran, Shelli Keiser, and Todd
Greunke.

The Amended Budget was presented to the board for the 2022-2023 fiscal year. A motion was
made by Dave Jaeger and seconded by Brad Roberts to accept the amended budget as presented.
Board members voting in favor of the motion included: Kevin Davis, Merlin Felt, Rod Gilliland,
Dave Jaeger, Doug Temme, Andy Nelsen, Trever Hartman, Jim Fernau, Matt Haschke, Dave
French, Cody Henderson and Brad Roberts. Three voting member was absent: Jeff Farran,
Shelli Keiser. and Todd Greunke. The motion was voted unanimously and carried.

An additional 1% allocation request was submitted and received. A motion was made by Dave
French and seconded by Matt Haschke to accept the 1% allocation requested. Board members
voting in favor of the motion included: Kevin Davis, Merlin Felt, Rod Gilliland, Dave Jaeger,
Doug Temme, Andy Nelsen, Trever Hartman, Jim Fernau, Matt Haschke, Dave French, Cody
Henderson and Brad Roberts. Three voting member was absent: Jeff Farran, Shelli Keiser, and
Todd Greunke. The motion was voted unanimously and carried.

A motion was made by Cody Henderson and seconded by Matt Haschke to adjourn the meeting.
The motion was voted and approved.

Meeting Adjourned at 8:15 pm.
Submitted by:

Diane L. Roeber, Secretary



Checklist of Items to Be Completed and Submitted

Page 1 (Cover Page):

X

Total Personal and Real Property Tax Required agrees to the amount on the bottom of Page 2, Total Property Tax Requirement.

Outstanding Bonded Indebtedness Section was completed. (If Applicable)

Audit Waiver request is indicated by checking the box.

Total Certified Valuation was completed.

Report of Joint Public Agency & Interlocal Agreements is indicated by checking the box.

XX XX |I%

Report of Trade Names, Corporate Names, and Business Names is indicated by checking the box.

(Budget Form):

Column 1, Line 5 agrees to last vear’s budget form Column 1, Line 30. If not, provide explanation.

Column 1, Line 30 agrees to Column 2, Line 5.

Column 2, Line 30 agrees to Column 3, Line 5.

Column 3, Line 30 is equal or greater than zero. Cannot budget to have a negative fund balance.

x> Ix[Ix|x|N

Transfers IN (Line 16) agree to Transfers OUT (Line 28).

X

Cash reserve is less than 50% or is explained on page 2-A

Page 2-A (Transfer Page, If Applicable ).
E]Transfers noted on Page 2, Column 2 are explained.

Page 3 (Correspondence Page):
Correspondence Information is completed, indicating Contact For Correspondence.

Page 4 (Lid Supporting Schedule):

X

Total Personal and Real Property Tax Requirements Line (1) agrees to amount on bottom of Page 2, Total Property Tax Requirement.

Other Restricted Funds agree to amounts in Column 3, Page 2.

Capital Improvement Lid Exceptions Line (5) agrees to last year’s budget Page 4, Line (10).

Line (7) agrees to Line (11).

X X [Ix|Xx

Line (10) must be greater than or equal to Line (11)

ge 5 (Lid Computation Form).

X

Line (1) agrees to last vear’s budget Lid Computation Form, Line (8).

X

Line (10) is greater than or equal to zero.

Pag

e 6 (Capital Inprovements):

X |Total agrees to Line (10) on Page 4

Attachments:

Certification of Valuation(s). (From County Assessor)

Board minutes approving Budget.

Publisher’s Affidavit of Publication for the Notice of Budget Hearing.

Board minutes documenting request for Audit Waiver. (If Applicable)

Board minutes showing at least 75% Board approval for additional 1% increase in the Restricted Funds Subject to Limitation. (If
| Applicable)

Special election Sample Ballot and Election Results or townhall meeting Record of Action. (If Applicable)

(Fire Districts Only) Board minutes approving a special tax for a Public Safety Communication Project. (If Applicable)

Resolution authorizing bonds for Public Facilities Construction Projects. (If Applicable)

Report of Interlocal Agreements and Trade Names is attached (if applicable). Required to be filed by September 30th

(Fire Districts and Townships -If Requesting Waiver) Monthly Bank Statements for ALL accounts (including CD's) for July 2022
thru June 2023, including copies of cancelled checks

(Fire Districts and Townships - If Requesting a Waiver) Bank Reconciliation for June 2023

(Fire Districts and Townships -1f Requesting Waiver) A copy of meeting minutes for one regular board meeting. including claims

(bills) approved for payment, for a meeting that occurred during the months of March 2023 through June 2023.




Step by Step Information

1 Fillin each box, this will allow information to flow throughout the documents

NOTE: This page is currently completed with formulas linked to the worksheet pages. You are not required to use the worksheet pages, they are provided only to
assist you if you have multiple funds. If you do not wish to utilize the worksheet pages you can simply type in your numbers an Page 2.

2 Complete first and second columns based on actual numbers for prior fiscal years. If prior fiscal year has not ended, estimate figures in column 2 to the best of your
ability and past experience. The ending balance should represent all the Subdivisions assets, including money held at the County Treasurer. If form is to be used as
audit waiver request, you MUST use actual numbers in column 2.

3 Complete column 3 with budget numbers for upcoming fiscal year.

Complete Option 1 or 2 based on the prior year budget form.
Fill in allowable increases. All subdivisions are allowed a 2.5% increase.
Review Line 10, if negative, consider if all allowable increases were added ar consider lid exemptions on Lid Supporting Schedule -Page 4

(o I B0 5

7 Complete Lid Exemptions if needed. Subdivision must show a zero or positive number on Lid Computation Page 5 in order to be in compliance with Lid.
If Capital improvement exemptions are noted, complete Page 7

If the Subdivision wants to use this form as an audit waiver request, place an "X" in the appropriate box.

If the Subdivision was a member of an interlocal agreement, place an "X" in the appropriate box.

If the Subdivision operated under a separate trade name or business name, place an “X" in the appropriate box.

If you want a separate bond levy, you need to put the amount of taxes you are requesting for the bonds in cell B13 "Principal and Interest on Bonds”

-
2ow®

-
=

12 If you want the general levy separated into a levy for a special purpose, include a breakdown of the separate levy requested. Be sure to contact the County Clerk, some
counties have limited space requirements and only allow subdivisions to have a maximum of two levies (General and Bond).

13 If you showed transfers between funds in Column 2 on Page 2, you need to include information about the transfers.

14 If the cash reserve calculation on page 2 is over 50%, you can document amounts held in special reserve. If you have no special reserves, you need to make
adjustments on page 2 so the calculation is below 50%.

15 If you are a Township, a section is available to help identify the actual amount you will receive from the property taxes set. Input the value of the city/village within your
Township that will be taxed for the Township levy. If you are unsure, check with your County Assessor.

16 Complete all correspondence information
17 Complete the Interlocal Agreement and Trade Name reports. There is a $20 day fine for not filing these reperts by September 30th.
18 Review items listed on the Checklist sheet to eliminate errors

19 Need to publish information about hearing at least 4 days prior to date of hearing in a newspaper of general circulation in the subdivision. You count day of publication,

but not day of hearing.
You are allowed to post the hearing notice if you are budgeting to expend less than $10,000. If you posted hearing notice, provide details regarding where it was pasted

20 Hold Public Hearing and then Board needs to adopt budget or make changes to budget and then adopt budget.
21 If Board adopts budget different than what was published, they must republish the changes and the reason for the change within 20 days after adopting the budget.

22 File budget and attachments with State Auditor either electronically or by mail
23 File budget and attachments with County Clerk.
24 Attachments:
Certification of Valuation(s). (From County Assessor)
Board minutes approving Budget.
Publisher's Affidavit of Publication for the Notice of Budget Hearing. If you were allowed to post your notice, include details of where it was posted.
Board minutes documenting request for Audit Waiver. (If Applicable)
Board minutes showing at least 75% Board approval for additional 1% increase in the Restricted Funds Subject to Limitation. (If Applicable}
Special election Sample Ballot and Election Results or townhall meeting Record of Action. {If Applicable)
Interlocal Agreement and Trade Name Reports
(Fire Districts Only) Board minutes approving a special tax for a Public Safety Communication Project. (I Applicable)
Resolution authorizing bonds for Public Facilities Construction Projects. (i Applicable)

25 Fire Districts and Townships -If you are requesting an audit waiver, you must include the following attachments
Monthly Bank Statements for all accounts (including CD's) for July 2022 to June 2023, including copies of cancelied checks
Bank Reconciliation for June 2023
A copy of meeting minutes for one regular board meeting, including claims (bills) approved for payment, for a meeting that occurred during the
months of March 2023 through June 2023.

The Cell Is Locked:
UNDER NO CIRCUMSTANCES WILL PASSWORDS BE GIVEN OUT. Either the cell is locked because it contains a formula or verbiage that needs to remain

consistent on every budget.

You Note Any Errors Or Have Any Problems:
We have tested this spreadsheet through various methods to help identify any problem areas and to ensure formulas are correct. However, we cannot account for all
the variables that occur with each individual budget. If you feel there is an error in a formula please contact us immediately so we can go over the problem(s) and if
necessary correct the situation.

Al of your comments or ideas to better the budget form are taken into consideration. Please feel free to contact us at (402) 471-2111 with these items. We make this
available 1o you to HELP in the budget process and wish to make any improvements that would make the spreadsheet more user friendly.



Tax Request Reminder -You are required to submit a tax reguest in the form of a resolution adopted by your Board 1
or Municipal Board must respond to you by September 1st regarding the amount of tax request you have been grant
of the people to override the amount granted. If a vote was taken, please send documentation of outcome with bud

Fire Districts - You must still obtain levy authority from County Board unless you have met specific criteria, see Step {

Interlocal Agreement Report and Trade Name Reports. Due September 30th. If the Reports are not filed on time, t
as a separate tab. If the Subdivision does not have any Interlocal Agreements or Trade Names, please mark the ag

TOWNSHIPS & FIRE DISTRICTS: If you are requesting an audit waiver, you must s
for more information.

Please Complete this Basic Data Input -It will put

INPUT |,
Name of Subdivision: Wayne County Agriculture Society
Name of County: Wayne
First Date of Fiscal Year: November 1, 2022
Last Date of Fiscal Year: October 31, 2023
Subdivision's Valuation 2,404,562,270.00
County Treasurer's Commission Percentage: 2
Outstanding Bond Principal on First Day of Budget Year
Outstanding Bond Interest on First Day of Budget Year
IPrior Year Capital Improvement Exemption 120,363.00
Amount spent on Capital Improvements during last year 132,552.00

Amount still expected to be spent on Capital Improvements.
Budget Hearing Held On: Month{September
Day of monthj14
Year|2023
Time}l7:30
A.M.or P.M.JP.M.
Locationffthe Fair Office
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Wayne County Agriculture Society in Wayne County
2023-2024 LID SUPPORTING SCHEDULE

To Calculate: Total Restricted Funds (A)-Line 9 MINUS Total Lid Exceptions (B)-Line 21

| Calculation of Restricted Funds
Total Personal and Real Property Tax Requirements N $ 160,000.00
Motor Vehicle Pro-Rate 2 % 300.00
in-Lieu of Tax Payments 3 % 40.00
Transfers of Surplus Fees @) $ -
Prior Year Budgeted Capital Improvements that were excluded from Restricted Funds.
Prior Year Capital Improvements Excluded from Restricted Funds (From
2022-2023 Lid Exceptions, Line (10)) $ 120,363.00 (5)
LESS: Amount Spent During 2022-2023 $ 132,552.00 (6)
LESS: Amount Expected to be Spent in Future Budget Years $ - )
Amount to be included as Restricted Funds (Cannot be a Negative Number) ® $ }
Nameplate Capacity Tax 8a) $ )
TOTAL RESTRICTED FUNDS (A) 9) $ 160,340.00
| Lid Exceptions
Capital Improvements Budgeted
(Purchase of Real Property and Improvements on Real Property) $ 125,000.00 (10)
LESS: Amount of prior year capital improvements that were
excluded from previous lid calculations but were not spent and
now budgeted this fiscal year (cannot exclude same capital
improvements from more than one lid calculation.)
Agrees to Line (7). $ - (11)
Allowable Capital Improvements 12) $ 125,000.00
Bonded Indebtedness (13)
Public Facilities Construction Projects (Statute 72-2301 to 72-2308)
(Fire Districts & Hospital Districts Only) (14)
Interlocal Agreements/Joint Public Agency Agreements (15) $ -
Public Safety Communication Project - Statute 86-416 (Fire Districts Only) (16)
Benefits Paid Under the Firefighter Cancer Benefits Act (Fire Districts & Airport Authorities Only) {16a)
Payments to Retire Interest-Free Loans from the Department of
Aeronautics (Public Airports Only) (17)
Judgments (18)
Refund of Property Taxes to Taxpayers (19)
Repairs to Infrastructure Damaged by a Natural Disaster (20)
TOTAL LID EXCEPTIONS (B) @) ¢ 125,000.00
TOTAL RESTRICTED FUNDS
For Lid Computation (To Line 9 of the Lid Computation Form) $ 35,340.00

Total Restricted Funds for Lid Computation cannot be less than zero. See Instruction Manual on completing the Lid Supporting

Schedule.
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Wayne County Agriculture Society
in
Wayne County

LID COMPUTATION FORM FOR FISCAL YEAR 2023-2024

PRIOR YEAR RESTRICTED FUNDS AUTHORITY OPTION 1 OR OPTION 2
OPTION 1

Prior Year Restricted Funds Authority = Line (8) from last year's Lid Computation Form 68,085.06
Option 1 - (1)

OPTION 2
Only use if a vote was taken at a townhall meeting last year to exceed Lid for one vear

Line (1) of Prior Year Lid Computation Form

Option 2 - (A)

Allowable Percent Increase Less Vote Taken (Prior Year Lid Computation Form Line (6) - Line (5)) %
Option 2 - (B)

Dollar Amount of Allowable Increase Excluding the vote taken (Line (A) times Line (B))

Option 2 - (C)
Calculated Prior Year Restricted Funds Authority (Line (A) Plus Line (C)) =

Option 2 - (1)

CURRENT YEAR ALLOWABLE INCREASES |

ﬂ BASE LIMITATION PERCENT INCREASE (2.5%) 250 %
2)
z ALLOWABLE GROWTH PER THE ASSESSOR MINUS 2.5% - %
/ - C 9 3)
2023 Growth 2022 Valuation Multiply times
per Assessor 100 To get %

ADDITIONAL ONE PERCENT BOARD APPROVED INCREASE 1.00 %

13 / 15 = 86.67 % @)
# of Board Members Total # of Members in Must be at least
voting "Yes" for Increase Governing Body at .75 (75%) of the
Meeting Governing Body
ATTACH A COPY OF THE BOARD MINUTES APPROVING THE INCREASE.
H SPECIAL ELECTION/TOWNHALL MEETING - VOTER APPROVED %

INCREASE %
®)
Please Attach Ballot Sample and Election Results OR Record of Action From Townhall Meeting

TOTAL ALLOWABLE PERCENT INCREASE = Line (2) + Line (3) + Line (4) + Line (5) 3.50 %
(6)

Allowable Dollar Amount of Increase to Restricted Funds = Line (1) x Line (6) 2,382.98
(7)

Total Restricted Funds Authority = Line (1) + Line (7) 70,468.04
8

Less: Restricted Funds from Lid Supporting Schedule 35,340.00
©)

Total Unused Restricted Funds Authority = Line (8) - Line (9) 35,128.04

(10)
I LINE (10) MUST BE GREATER THAN OR EQUAL TO ZERO OR YOU ARE IN VIOLATION OF THE LID LAW.

The amount of Unused Restricted Funds Authority on Line (10) must be published in the Notice of Budget Hearing.
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Wayne County Agriculture Society in Wayne County
2023-2024 CAPITAL IMPROVEMENT LID EXEMPTIONS

Description of Capital Improvement Amount Budgeted
Retaining Walls and Landscaping by Bleachers $ 125,000.00
Total - Must agree to Line 10 on Lid Support Page 4 $ 125,000.00
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REPORT OF JOINT PUBLIC AGENCY AND INTERLOCAL AGREEMENTS
REPORTING PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023

Wayne County Agriculture Society Wayne County
SUBDIVISION NAME COUNTY
Amount Used as Lid
Parties to Agreement Agreement Period Description Exemption
(Column 1) (Column 2) (Column 3} (Column 4)

From Pag_;e_z $

Total Amount used as Lid Exemption $




REPORT OF TRADE NAMES, CORPORATE NAMES, BUSINESS NAMES
REPORTING PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023

Wayne County Agriculture Society Wayne County

SUBDIVISION NAME COUNTY

List all Trade Names, Corporate Names and Business Names under which the political subdivision
conducted business.
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REPORT OF JOINT PUBLIC AGENCY AND INTERLOCAL AGREEMENTS
REPORTING PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023

Wayne County Agriculture Society Wayne County
SUBDIVISION NAME COUNTY
Amount Used as Lid
Parties to Agreement Agreement Period Description Exemption
(Column 1) (Column 2) (Column 3) (Column 4)
Total Amount used as Lid Exemption 3
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