Wayne County Agricultural Society

Annual Meeting
November 13, 2025, 7:30 pm
Wayne County Fair Office
301 Pheasant Run Road, Wayne, Nebraska

AGENDA
Call to Order-Doug Temme, President
Check-in of Wayne County Residents

Review/Approval of Annual Financial Report-David Ley, Treasurer
¢ Motion for approval

Nomination of Fair Board Members/Election of Fair Board Members
* Election Nominations: Members with term ending this year: Trever Hartmann, Dave
Jaeger, Kevin Davis, Rod Gilliland, Todd Greunke and Cutter Haberman
e Other Nominations

New Business:

Meeting Adjourned



Wayne County Agricultural Society
Annual Meeting Minutes and Election of Directors
November 14, 2024, 7:30 pm
Wayne County Fair Office

Call to Order by President, Doug Temme

Present/Wayne County Residents:

Matt Haschke, Andy Nelsen, Merlin Felt, Douglas Temme, Shelli Keiser, Todd Greunke, Jim Fernau,
Carter Fernau, Jeff Farran, Craig Reeson, Bradley R. Roberts, Desi Irish, Margo Reeson, Rod Gilliland, Trever
Hartmann, Cutter Haberman, David H. Jaeger, Cody Henderson, David French, and Carley Oestreich.

Roll Call

Kevin Davis, Jeff Farran, Merlin Felt, Rod Gilliland, Trever Hartmann, Dave French, Dave Jaeger, Doug
Temme, Shelli Keiser, Andy Nelsen, Brad Roberts, Todd Greunke, Cody Henderson, Jim Fernau, Matt Haschke,
Cutter Haberman and Craig Reeson and Associate Member Carter Fernau. Members absent was Associate member
Brady Henderson.

Treasurer’s Report
e  $43,830.72 in Savings and $23,965.52 in Checking and ATM-$2,430.00, Building Fund Savings-
$16,950.47 for a total of $87,176.71 for the fiscal year ending October 15, 2024, with a land debt of
290,229.53.00 with an interest rate of 4%. Next payment in the amount of $22,208.26 due December 1,
2024.
* A motion was made by Trever Hartmann and seconded by Rod Gilliland to approve the treasurer’s report.
The motion carried.

Election of Directors:

e Director Nominations
Nominations were received to fill the six positions of those board members whose three-year terms were
completed this year. The following nominations were received:

Andy Nelsen nominated Jeff Farran. Rod Gilliland seconded the motion.

Dave Jaeger nominated Merlin Felt. Trevor Hartmann seconded the motion.

Dave French nominated Craig Reeson. Trevor Hartmann seconded the motion.

Cody Henderson nominated Andy Nelsen. Cutter Haberman seconded the motion.

Jeff Farran nominated Matt Haschke. Rod Gilliland seconded the motion.

Dave Jaeger nominated Shelley Kieser. Matt Haschke seconded the motion.

Jeff Ferran nominated Carter Fernau. Dave Jaeger seconded the motion.

A motion was made by Kevin Davis and seconded by Todd Greunke to cease nominations. The motion
carried.

All Wayne County Residents present were given the ballet to vote for Six (6) board members. The election
results for a three-term to the Wayne County Fair Board were as follows:
Jeff Farran, Merlin Felt, Craig Reeson, Andy Nelsen, Matt Haschke and Shelli Keiser.

New Business:
None

A motion was made by Jeff Farran and seconded by Trever Hartmann to adjourn the meeting. The motion
carried.

Submitted by:

Diane L. Roeber, Secretary



Wayne County Agricultural Society

Board of Directors Regular Monthly Meeting
November 13, 2025, 2025, 8:00 pm
Fair Office
301 Pheasant Run, Wayne, Nebraska

AGENDA
Call to Order-Doug Temme, President
Roll Call
Additions to Agenda
Nomination of Officers
Election of Officers
Review of September 11, 2025, Regular Meeting Minutes
Review/Approval of Treasurer’s Report-David Ley, Treasurer
Review/Approval of Vouchers Paid
Old Business

New Business
¢ Nicki Nathan—Graduation May 8 or 9, 2026 (WSC weekend)
¢ Tim Reinke—Northeast Power—Mock Mayday-April 30, 2026, or May 7, (rain date)

Mandy Parker '

Julie Schultz

Audit bids

Cedar County, memorial steak fry-donation of season passes

Parade of lights, November 20

Corporate Sponsor levels—any changes

Entertainment update

Ticket Prices and style

Manure Expo rental price

Other

Adjourn



Wayne County Fair

| A
Year |Voucher # Payable To Reimbursement/Payment Amount Paid Check #
2025| 259 [Waste Conncections Disposal of dirt, wood & trash $678.16] 9/10/2025 7961
2025| 260 |The Wayne Herald Meeting notices $18.20] 9/10/2025 7962
2025] 261 |The City of Wayne 7-15 to 8-19 less $5000 contrib. $5,205.36] 9/10/2025 7963
2025] 262 |Waste Conncections Monthly dumpster service $163.50] 9/10/2025 7964
2025| 263 |Fredrickson Oil Gas $74.99] 9/10/2025 7965
2025| 264 |Pac N Save Meeting meals $90.09] 9/10/2025 7966
2025] 265 |US Postal Service Annual Box Rent $88.00{ 9/10/2025 7967
2025] 266 |VOID 9/10/2025 7968
2025| 267 |[Nebraska Dept. of Revenue Annual waste reductioin fee $25.13 9/5/2025|ACH
2025 268 |Wayne Radio Works Corrected bill (voided check #7910) $1,500.00] 9/10/2025 7969
2025 269 |John Deere Financial Monthly Mower payment $198.35| 9/10/2025 7971
2025 270 |The Max Fair board member meals $634.51| 9/10/2025 7972
2025 271 |Also Fiber Monthly phone and internet $279.56] 9/10/2025 7973
2025| 272 |Koenig Enterprises Pro Zap Fly Spray $140.00| 9/10/2025 7974
2025| 273 |[Spurville Motors Light tower rental $1,000.00] 9/18/2025 7975
20251 274 |Silver Silo Open Class entry forms $460.00] 9/18/2025 7979
2025 275 |Premium Account 4-H Premiums $8,022.50] 9/18/2025 7977
2025 276 |McAfee Seeds LLC Pasture mix for seeding $420.00] 9/18/2025 7978
2025 277 [Mick Topp Material for tv trailers $815.00] 9/18/2025 7976
2025| 278 |Fredrickson Oil Mower Gas $55.73] 10/10/2025 7980
2025| 279 |Allo Fiber Phone and Internet $284.20| 10/10/2025 7981
2025] 280 |The Wayne Herald BBQ thank you & meeting notice $801.10| 10/10/2025 7982
2025 281 |Waste Conncections Dumpster service $163.50] 10/10/2025 7983
2025| 282 |Pac N Save Meals $116.08] 10/10/2025 7984
2025 283 |Ellis Home Service Expo Center sewer line $275.00] 10/10/2025 7985
2025 284 |City of Wayne Electric and Water 8-15 to 9-15 $1,435.84| 10/10/2025 7986
2025 285 |[John Deere Financial Monthly Mower payment $198.35| 10/10/2025 7987
2025 286 |Emily Osten Chamber coffee cupcakes $130.00] 10/10/2025 7988
2025| 287 |Diane Roeber Secretarial expenses for 3rd quarter $750.00] 10/10/2025 7989
2025| 288 |Total Graphics Signs and decals for fair $1,102.93] 10/10/2025 7990
2025 289 |[NAFM Annual dues $125.00] 10/11/2025|Debit card
2025
2025

$25,251.08




Wayne County Agricultural Society
Board of Directors Regular Monthly Meeting
September 11, 2025, 7:30 PM
Wayne County Fair Office
301 Pheasant Run, Wayne, Nebraska

Call to Order by Rod Gilliland, Vice President

Roll Call

The members present Kevin Davis (7:37 pm), Jeff Farran, Merlin Felt, Rod Gilliland,
Trever Hartmann, Shelli Keiser, Andy Nelsen, Todd Greunke, Cody Henderson, Jim Fernau,
Matt Haschke (7:40 pm), Dave French, Brad Roberts, and Cutter Haberman. Associate Members
present were Carter Fernau and Brady Henderson and Jr. Member Keaton Hall (7:48 pm).
Members absent were Dave Jaeger, Doug Temme and Craig Reeson.

Additions to the Agenda

e Manure Expo recap.
A motion was made by Rod Gilliland and seconded by Cutter Haberman to approve the addition
to the agenda. The motion carried.

Minutes
A motion was made by Andy Nelsen and seconded by Dave French to approve the
minutes of previous meeting as emailed to the members. The motion carried.

Treasurer’s Report
No Treasurer’s report was presented,

Vouchers Paid

Vouchers paid since the last meeting totaled $118,409.19. A detailed list was emailed to
each director. A motion was made by Rod Gilliland and seconded by Jim Fernau to approve the
vouchers. The motion carried.

Old Business

The parking issue on Saturday nights was brought back to the table from the July
meeting. A discussion was held regarding widening the current south driveway on the west side
parking lot. Also discussed was the way to make the fairgoers exit the parking lot and have them
go south. Further discussion will be held.

New Business

e Krista Magnuson was present and requested the use of the Expo center on Friday, May
12, 2028, for a graduation reception. Diane will check to make sure that is the correct
date for graduation weekend in 2028. A motion was made by Dave French and seconded
by Cody Henderson to allow them the use of the building. The motion carried.

e Carolyn Clackin sent an email request asking permission to use the fairgrounds on
September 27 at 10:30 am in the morning for parking on the east side. They are having a
surprise 85" birthday party and would like to keep the cars out of sight. A motion was
made by Brad Roberts and seconded by Jim Fernau to approve the use of the fairgrounds.
The motion carried.



e The board held a discussion regarding an audit and Diane will send letter to get quotes
and see if any firm is available to complete the audit. She will report back at the
November meeting. '

¢ A discussion was held regarding the Manure Expo. Leslie Johnson had sent a quote of
prices from last year’s expo as a guideline for us to set up an estimate. Sharon will be
here on October 2 at 11:00 am for a tour of the grounds. A committee of Kevin Davis,
Todd Gruenke, Andy Nelson, and Diane Roeber will function as contacts for the Manure
Expo Committee and will be in on the Teams meetings every month.

e Toni Rasmussen they would have a rain date of the 21* for the FFA 5K run.

» Toni Rasmussen requested set up for the FFA Dairy Judging be moved to the 22",

e Kevin Davis gave an update on the entertainment. Dustin Lynch is a no as they will not
come down from 150K for the concert. Still working on our second choice for the
concert.

A motion was made by Matt Haschke and seconded by Kevin Davis to adjourn the meeting.

The motion carried.

Diane Roeber, Secretary



